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L More than 38+ year’s in the automotive and semiconductor industry with a focus
on Quality Strategy Management, Quality Management Systems, Quality
Engineering, Operation Excellence and Functional Safety Management.

L Worked at GM Singapore, Delphi, Aptivand ams-Osram, holding key leadership
roles including Head of Quality, Asia-Pacific Quality Systems Engineering Senior
Manager and Business Unit Quality Director.

U Leadership responsibility for end-to-end quality engineering management,
functional safety management in the R&D, supplier development,
manufacturing, customer quality and warranty management.

Gan Tai Kwee L Managing Director of MCFS Pte Ltd since Oct 2022, providing training and
Managing Director consultancy services in quality strategy management, automotive QMS, core
22\ MCEFS Pte Ltd tools, lean six sigma, operational risk management and reliability engineering.

U Professional Qualification: BSc in Information Systems Management;
IRCA Accredited Tutor for ISO9001/IATF16949 and 1SO27001, VDAG6.3 Process
Auditor, Lean Partitional, Six Sigma Black Belt, CRE and Certified Functional
Safety Professional for automotive application.

tkean@mcfsystem.com
+65-96694903
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